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Introduction:

The Aberdeen Safer Community Trust is a local charity which aims to improve the safety and security of all citizens, workers and visitors of Aberdeen.  A secondary aim is to particularly target the welfare of senior citizens in the area.  Services for this age group are often limited and charitable spending is the lowest of all the categories.  This secondary aim was originally served by the Senior Citizens’ Assistance Network, a call centre to help any local senior citizens with their problems.  This was later followed by a new annual event called Older & Wiser to make a more direct impact on local seniors.

The aim of the Older & Wiser projects is to act preventatively, providing information and awareness to senior citizens in an entertaining way.  By doing this it was felt that people would be more receptive to vital information without feeling they were being told what to do. The first Older & Wiser in October 2004 was about Doorstep Cheats.  It achieved a good success and many lessons were learnt so that it could be improved for the future; this mainly being that a more central location would attract larger crowds.  

With the closure of the Senior Citizens’ Assistance Network in March 2005 it became even more important to continue with Older & Wiser so that it would become an established event in the city. When SCAN closed however, there were residual funds which are now held in trust by the Aberdeen Safer Community Trust.  These are to be used for community safety projects aimed at Senior Citizens.   Whilst some of these funds were able to be used for the Older & Wiser project, it was felt that future events would be compromised if such a large project was fully funded and the majority of funds used up in one year.  For this reason matched funding was sought instead.

The 2005 project focused on House Hazards and aimed to reduce home accidents; especially falls.  The need for this was highlighted by several pieces of research and a national campaign to raise awareness of these issues.  The Department of Health
 reported that:

· One third of people over 65 will fall at least once a year.

· Every five hours an older person dies as a result of an accidental fall in their home.

· Following a hip fracture, 50% of older people can no longer live independently and 25% die.

Despite this however, very little work is undertaken as a preventative measure.  The majority of government money is focussed on the after effects and preventing further falls, rather than preventing initial falls and accidents.

To most successfully get these messages across, best practice from the previous event was considered.  The following recommendations were all included in the Older & Wiser event:

· Specific warning messages rather than general cautions

· Interaction rather than passivity of participants

· Promotion of confidence and feelings of personal control over accidental harm

· Tailored campaign to meet the needs of recipients through locally focused strategy

· To enable the viewer to witness an actual (staged) fall

· To increase confidence by showing how a fall can be dealt with.

By using interactive and entertaining sessions, the message will be stronger than simply providing a leaflet.  However, leaflets were also provided to act as re-enforcement.

The structure of the event was therefore a play to show different dangers faced in the home, but mostly focusing on falls, followed by a talk by local physiotherapist Nichola McPherson, to pick up on the messages within the play and to re-enforce fall strategies. 

Other dangers in the home dealt with in the play include: fire risks, gas leaks, bogus callers, electrical safety (including electric blankets), how to raise the alarm, and keeping money safe.

Evaluation Model

Aim: To reduce the number of falls and home accidents among senior citizens in Aberdeen through education and interaction with the relevant services. 

Objectives:  (Six months after the event)

1. Reduce the number of falls among senior citizens in Aberdeen by 10%.

2. Reduce the number of home accidents among senior citizens in Aberdeen by 20%.

Performance Indicators:

1. Number of falls by senior citizens in Aberdeen requiring medical attention. 

2. Feedback from partner organisations which took part in the event.

3. Number of free fire safety surveys requested by senior citizens in Aberdeen.

Evaluation methods:

1. Gather information from NHS Grampian 

2. Gather information from research.

3. Gather information from Grampian Fire & Rescue

4. Gather information from participants after event 

Timescale: The intended result of Older & Wiser is to have a lasting effect; however, as with all messages of this kind the impact of the event will wear-off unless regularly reinforced.  It is hoped that the national campaign will to some extent act as a reminder.

Background research and conclusions

Accidents
“Accidents and in particular falls are a major cause of death and disability in older people – the accidental death rate among older people is higher than for other age groups. Many accidental injuries and falls go unreported and statistics usually only cover older people living in private households, therefore excluding those living in residential, nursing and care homes.

The UK population aged 75 and over has almost five times the rate of accidental deaths as the total population. Those aged 75 and over have a death rate of 114 per 100,000 caused by accidents compared with a death rate of 21 per 100,000 in all age groups.
The main cause of fatal accidents for those aged 65–74 are falls, traffic-related accidents, and fires. Falls are a more important cause of death for those aged 75–84 and are the main cause of accidental death among those aged 85 and over.   Forty per cent of all fatal injuries in the UK happen in the home, which is the most common accident location for older people.”

Falls

“The figures for fatal and non-fatal accidents show quite clearly that the vast majority of deaths and half the serious injuries from falls involve people aged over 65 and particularly those over 75. Men and women are equally at risk of fatal falls though older women, after allowing for the difference in their numbers, are twice as likely as men to have a serious but non-fatal fall.”

“Falls [also] represent over half of hospital admissions for accidental injury, particularly hip fracture.

Half of those with hip fracture never regain their former level of function and one in five die within three months.”
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	Under 65s
	Over 65s
	Total

	Fatalities

%
	1165

20
	4609

80
	5774

100

	Minor Accidents

%
	1,995,000

81
	459,000

19
	2,454,000

100

	Serious Accidents

%
	360,000

52
	339,000

48
	699,000

100


Summary of numbers of fatal and non-fatal falls in the home in the UK – 1995 to 1997

Aberdeen

The population of Aberdeen totals an estimated 203,450 with 32,273 being aged over 65
.  This works out as approximately 16% of the population.  (This is expected to rise to 24% in the next 6 years)

The city census also shows approximately 12000 fallers per year (expected to rise to 14880 in the next 6 years).

This shows that currently, nearly 40% of over 65’s in Aberdeen fall each year.

Best Practice
“Don’t mention the F-word” by Help the Aged
 highlights a number of difficulties in getting the fall prevention message across to the older population.  Many consider themselves too young (even the over 75’s who are particularly at risk), they feel stigmatized about being ‘old and frail’, or accept that they may fall but believe there is nothing that can be done as it is an accident.

The report recommends focusing on the positive benefits of exercise to improve strength and balance rather than restrictive measures to prevent falls.  It also recommends avoiding advice given in an overly authoritarian or patronizing fashion. 

To this end the event was designed to be as light-hearted and positive as possible, extemporising positive benefits which make life easier without interfering and promoting continued independence as a result.

 Funding:

The Funding of Older & Wiser was, as always, one of the greatest challenges for the project.  As the Trust is a charitable organisation it does not have any spare funds for large scale projects.  Therefore match-funding had to be secured if the campaign was to proceed.  The following summarises the generous contributions that came from a variety of sources:

	Older & Wiser Costs and Funding Sources
	Income
	Expenditure

	Donation: Awards for all Scotland
	1963
	 

	Venue costs
	 
	1446.66

	Purchase of script
	 
	11.75

	Donation: Able Care - display stand
	30
	 

	Donation: Aberdeen Older Peoples Festival
	250
	 

	Purchase of Safety Items
	 
	1831.53

	Advice Leaflets and advertising flyers
	 
	236.79

	Play production
	 
	Free

	Thank you gifts
	
	45

	Match funding from Senior Citizen Fund
	 1328.73
	

	TOTALS
	£3571.73
	£3571.73


Summary
Aim: To reduce the number of falls and home accidents amongst senior citizens in Aberdeen through education and interaction with the relevant services. 

Objectives:  (Six months after the event)

1. Reduce the number of falls among senior citizens in Aberdeen by 10%.

2. Reduce the number of home accidents among senior citizens in Aberdeen by 20%.

Pre event evaluation: 

1. Older people are one of the most at risk groups for home accidents

2. Nearly 40% of over 65’s in Aberdeen fall each year.

3. The over 65s are much more likely to be seriously injured or killed by a fall.

Conclusion: 

1. Over 75s have almost five times the rate of accidental deaths as the whole population.  Reduction of accidents will save lives.
2. The over 65’s make up about 16% of the population, yet they are account for nearly 50% of serious injury falls and 80% of fatal falls.  Reduction of falls will save lives and serious injuries.

Action: To provide an event for senior citizens that will educate them about:-

1. How to avoid a fall

2. How to get up from a fall safely

3. What to do if them can’t get up from a fall

4. How to deal with a bogus caller

5. The dangers of multiple medications

6. How to avoid other home accidents (Gas, electric and fire safety)

7. How gentle exercise can improve many aspects of life and independence as well as reduce the chances of a fall.

Funding:  
Funds raised for the event totals £ 2243



Matched funds used £ 1329



Total cost of event £ 3572

The event
The Programme:

The performance caused a lot of reaction from the participants.  The play used was ’80 Not Out’ written by Carolyn Lindsay, Specialist Health Visitor Accident Prevention from Solihull Primary Care Trust and Margaret Fulford a retired Health Visitor.  It was adapted for Aberdeen audiences by the Lemon Tree’s drama development worker Alex Patience and renamed “Birthday Trips”.  It is a play about an elderly lady, Hilda, who lives alone, having her 80th birthday.  Her niece comes to visit and whilst there several events happen including Hilda having a fall.  Through the play the audience learns many practical ways to solve simple problems.  For example, Hilda gets dizzy when bending to collect mail off the mat so her niece suggests that her husband installs a letter basket.  The end result is that whilst the many dangers in the home are highlighted, simple solutions to the problems are also given thereby teaching the participants at the event as they are being entertained. 

Following the play, NHS Domiciliary Physiotherapist Nichola McPherson gave a talk and demonstration about falls prevention.  This included re-enforcing how to get up from a fall, what to do if you cannot get up from a fall, and how to decrease the chances of having a fall.  Many aspects of the play were further highlighted so that the audience was fully aware of their significance thus drawing together the two sessions.  Practical tips on how to exercise safely and why it was important to stay mobile were also given.

After the show the audience were then invited to the café for free tea, coffee and biscuits.  Here a sample were asked to fill in evaluation forms.  

The goodie bag

When leaving the participants were given their goodie bags which included: 

· A reading magnifying glass – to use to read the phone book and check a caller’s credentials.

· A whistle – to use to attract a neighbours attention in case of a fall

· Anti-scald bath plug – to easily tell if water is too hot and reduce the number of burns suffered

· Leaflets to re-enforce the days messages including:

· “Taking positive steps to avoid trips & falls” – Health Education Board for Scotland

· “Step up to safety: how to use stairs safely” – DTI

· “Staying Steady” – Help the Aged

· “The little book of home safety” – ROSPA

· “Is your electric blanket safe?” – DTI

· “Guide to DIY safety” – DTI

· “Your practical guide to crime prevention” – Scottish Executive

· “How to beat the bogus caller” – Home Office

· Further information was also provided by Grampian Fire and Rescue about fire hazards

Results

Number of Participants

Both days were officially sold out.  However, on the Tuesday not everyone was able to make it.  The number of participants was therefore:

Monday – 166 (maximum capacity)

Tuesday – 116

Total = 282.

Evaluation Questionnaire 

The Questionnaire and full results but can be summarized as follows:

· 100% of respondees said the event was excellent or good

· Common comments included: 

· Very interesting

· Very good

· Well organised

· Helpful

· And verbally – Made me think a lot

Partner Feedback

HomeCheck / Home Safety Aberdeen

1. Was the event a suitable match for the services you offer? YES

2. Were the client group a particular priority for your service? YES

3. How successful was the event in helping you to target potential clients?  VERY

4. What did you think most successful about the main event?  GETTING POSITIVE ACCIDENT PREVENTION ADVICE OVER TO THE TARGET AUDIENCE IN A FORMAT WHICH THEY WOULD ENJOY AS WELL AS LEARN FROM.

 5. Are there any improvements you'd like to see for this event in the future?  TRY TO GET THE PRODUCTION OUT TO SATELLITE AUDIENCES

NHS Domiciliary Physiotherapists

“The client group was a very appropriate target group for us.  Having such large numbers of enthusiastic and interested "seniors", most of whom were still fairly active and able, who had independently made the effort to come to the event, were key candidates to receive the falls prevention message.   To be able to share information about and advise in key aspects of falls prevention and the wider realms of health promotion was extremely positive for our service, profession and NHS Grampian. 

As physiotherapists, to be able to work with others crossing new bridges, to deliver in a light-hearted way the potentially life changing impact of falling using approaches that reinforced and reflected the same positive message of  how to prevent or reduce the effects of falls was very successful.

We would be keen to build on this first event and to work alongside yourselves in future projects.”

Grampian Fire & Rescue

“The event turned out to be a very successful couple of days.  Our display area proved very popular and we spoke to a large number of people and handed out over 100 [fire] safety packs.”

1. Were the client group a priority to us? – Yes, although we offer fire safety advice to all society groups, older people can benefit from further reassurance and information.

2. Success of event in targeting potential clients? – We were able to speak to a large number of people in a relaxed atmosphere, whether by sitting with them at tables or when they visited our display area.

3. Most successful thing about the event? – The enthusiastic response of the people.  We arranged around 75 home fire safety visits and passed on some useful fire safety advice over the 2 days.

4. Improvements for future events? – We found we were standing around a bit at the beginning waiting for people who were upstairs [viewing the play], however this was not a huge problem. 

Media Coverage

The following coverage of the event was achieved in the media:

· Evening Express – 19.07.09 – “Event To Make Older Residents Wise To Hazards”

· Press & Journal – 29.09.05 – “Danger Play”

· Evening Express – 01.10.05 – “Show to tell about dangers”

· Lemon Tree Brochure – Oct-Nov 05 – Event details

· Seniors and the City – Older People’s Festival – Event details included in the brochure

· Aberdeen City Council – What’s On guide – Event details listed

Awards

The Trust received a Silver Award from the Scottish Accident Prevention Council for this project.  In 2005 there were no gold awards made and only two silver awards of which ours was one.  The presentation of this award has not yet been made.

Analysis:

Overall these results are extremely encouraging.  To have all of participants asked say that the event was good or excellent means that we succeeded in entertaining as well as getting important messages across.  The extent to which this message was taken in however cannot be directly or easily assessed by questionnaires straight after the event.  The range of responses to describe the event were also extremely positive.

Feedback from other organisations involved was also very good and has strengthened partnerships working in this area by raising awareness on the activities of other groups.

The media coverage is quite a good achievement for a small organisation such as the Aberdeen Safer Community Trust.  A variety of media was used including the Aberdeen papers, brochures and the internet.  Further promotion was achieved through posters, leaflets, letters and information on the Trust’s website.

The recognition given by the Scottish Accident Prevention Council is an excellent validation of the work undertaken.  We are extremely pleased to have received this award and hope to achieve further press coverage because of it.

Conclusions
The event was a tremendous success.  Many participants commented on how excellent the play was and how much they enjoyed their day.  Most participants were extremely grateful to receive the safety items for free and having these items as well as tea and coffee, and the performance as freebies was a big draw to convince people to attend.  There’s nothing pensioners like better than getting things for free!

This year had very different problems from last year.  For instance, we were sold out so obviously need to extend the run of the event next time.  Last year however, we had the opposite problem of not enough audience and too many shows.  It does however prove that our conclusion of last year that a more central location would be better was correct.  We had more participants in day one of this event than in the entire event last year, even though we offered free transport last year.  Therefore, we can conclude that central Aberdeen is a better option for our target audience.

It could also be better advertising and growing awareness of the event from attendees last year.

What does need improving for the future however, is the ordering of freebie items and leaflets.  This was partly down to taking just a little too long to decide what should be included; which in turn was caused mainly by uncertain funding.  The main difficulty however, was that each item was sourced from different suppliers and the bag was a package put together by ourselves.  Last year the whole package was bought from one supplier.  It does not seem necessary that all items are bought from one source but they should in future by sourced and ordered earlier to avoid disappointment.  It was intended that bath mats be included in the freebie bag but due to a particularly difficult supplier they didn’t turn up on time and so were cancelled.  All other items arrived on time though so this difficulty may be more to do with that particular supplier than the time taken to order, however, it can be said that earlier ordering would have negated this problem.

Another improvement which could be made for the future is to have a more accessible venue.  This is because the main complaint about the event was regarding the stairs.  There was however a lift available so it was not seen as too big a difficulty, and if it is felt that the Lemon Tree is still suitable it may be possible to have the next event in the downstairs theatre.

The Future Vision

The outcome of this event has been many lessons learnt.  The majority have been positive confirmations that the event was correct.  However, some lessons require consideration to make improvements for next years events:

	Lesson
	Outcome for next year

	If venue and advertising are correct it leads to sold out performances  
	Consider increasing the event to 3 or 4 afternoons.  – However, depending on who is involved it may mean moving the event to after or before Seniors in the City week.

	Stairs are not popular
	Consider a different venue, use the downstairs at the Lemon Tree, or advertise the lift more clearly.

	Questionnaires did not always produce relevant answers
	Use better understanding gained from this years event to know what questions to ask.


The success of this event re-enforces the need for it to carry on and ensures that the Older & Wiser campaign will continue.  Ideally, the programme would be continuous to allow all older people in Aberdeen to be reached.  For this to happen however, a dedicated centre would be required which could expand further on the safety messages and the sections of society reached.  The ultimate goal of the Aberdeen Safer Community Trust is to establish such a Safety Centre.

Appendices

Appendix A - Information Guide Given
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� National Service Framework for Older People (2001). 	D.o.H. London 


� DTI, Fact Sheet 2: Older People and Accidents, 2001


� DTI, Avoiding slips, trips and broken hips: Accidental Falls in the Home, Regional distribution of cases involving people aged over 65 in the UK, 1999.


� “Don’t Mention the F-Word” published in 2005 by Help the Aged.


� � HYPERLINK "http://www.aberdeencity.gov.uk/acc/pdf/OCE/2004PopResults.pdf" ��http://www.aberdeencity.gov.uk/acc/pdf/OCE/2004PopResults.pdf� - General Register Office (Scotland) 2004


� “Don’t Mention the F-Word” is a summary of a larger report entitled “Encouraging Positive Attitudes to Falls Prevention in Later Life” by Professor Lucy Yardley (University of Southampton) and Professor Chris Todd (University of Manchester), published in 2005 by Help the Aged.
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