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Introduction:

The Aberdeen Safer Community Trust is a local charity which aims to improve the safety and security of all citizens, workers and visitors of Aberdeen.  A secondary aim is to particularly target the welfare of senior citizens in the area.  Services for this age group are often limited and charitable spending is the lowest of all the categories.  This secondary aim was originally served by the Senior Citizens’ Assistance Network, a call centre to help any local senior citizens with their problems.  This was later followed by a new annual event called Older & Wiser to make a more direct impact on local seniors.

The aim of the Older & Wiser projects is to act preventatively, providing information and awareness to senior citizens in an entertaining way.  By doing this it was felt that people would be more receptive to vital information without feeling they were being told what to do. The first Older & Wiser in October 2004 was about Doorstep Cheats, and the second in October 2005 was about House Hazards.  They achieved good success and lessons from the first year (mainly that a more central location would attract larger crowds) were used to build up the success in 2005.  

With the Aberdeen Safer Community Trust still holding residual funds from the Senior Citizens’ Assistance Network which closed in March 2005, it became possible to fund the project ourselves for a short time.  With no time to search for matched funding this year due to staff on maternity leave, it was felt that future events would be compromised if such a large project was fully funded every year so instead cuts in costs had to be made. This meant there was no play performed as part of the entertainment and fewer safety items could be given away.  The number of performances and seats available to participants was still increased however as the 2005 project had very over subscribed.
The 2006 project focused on “Watchin yer Pennies” and aimed at reducing pensioner poverty and increasing awareness of scams, theft and fraud.  The need for this was highlighted by several pieces of research including that conducted by Help the Aged that found: 

Over half those entitled to Pension Credit are not claiming.

Pensioners are the most devastated by theft since they do not have the time to build their savings back up.
Older people are often targeted by fraudsters as they are most likely to be home in the daytime.
As usual the Older & Wiser event was undertaken as a preventative measure to reduce the number of incidence of fraud and theft.  
To most successfully get these messages across, best practice from the previous events were considered.  The following recommendations were all included in the Older & Wiser event:

Specific warning messages rather than general cautions

Interaction rather than passivity of participants

Promotion of confidence and feelings of personal control over their circumstances
Tailored campaign to meet the needs of recipients through locally focused strategy

To enable the audience to hear details of an actual event
To increase confidence by informing participants how fraudsters can be dealt with.

By using interactive and entertaining sessions, the message will be stronger than simply providing a leaflet.  However, leaflets were also provided to act as re-enforcement.

The structure of the event was therefore a show with comic poetry entertainment by Doug Duthie to introduce each speaker.  The Pension Service, Grampian Police and Trading Standards each gave short talks on their various topics.
The Pension Service – Getting your money (Benefits)
Grampian Police – Keeping your money (Security)
Trading Standards – Not being cheated out of your money (Fraud)
Evaluation Model

Aim:

To reduce the poverty and incidents of fraud suffered among senior citizens in Aberdeen through education and interaction with the relevant services. 

Objectives:  (Six months after the event)

Increase uptake of Pension benefits in Aberdeen by 1%
Reduce incidences of fraud suffered among senior citizens in Aberdeen by 2%.

Performance Indicators:

Number of new enquiries made to the Pension Service
Number of crimes committed against senior citizens in Aberdeen. 

Number of doorstep crimes against senior citizens in Aberdeen. 

Evaluation methods:

Gather data from Grampian Police

Gather data from participants after event 

Gather data from partners at the event
Timescale: 
The intended result of Older & Wiser should have immediate impact on the participants awareness of the issues discussed.  However, for this information to be acted upon and passed on to friends may take more time.  The effect of reducing the incidence of fraud is very difficult to detect since a large amount goes unreported and unfortunately those most vulnerable are unlikely to attend.
Problems:

Previous studies suggest that the crime may appear to rise after such an event.  This is due to the highly unreported nature of this crime.  If people are made more aware of the importance in reporting these incidences, it can lead to an increased proportion of the crimes being reported.  It would therefore be extremely difficult to measure if the actual incidence of crime has dropped or not.
Background research and conclusions

Benefits

“The benefits system is way too complex. Many older people have to negotiate complex hurdles to get help that ought to be their right. 

The Government’s spending watchdog, the National Audit Office, has already criticised the fact that there are 23 benefits available to older people. They all have different criteria, some are dependent on each other and they have different application processes. 

The system is so muddled and poorly advertised that even Pension Credit, a widely advertised benefit aimed at some of the poorest older people, is only claimed by just over half of those entitled to it. This benefit has changed its name three times in the last seven years! 

An overhaul of the benefits system needs to massively simplify what benefits are available, and how they are delivered. Its time to stop older people having to jump through hoops. The system should work in their favour, not against them.” 

“Pensioners are living in poverty because they don’t even know they can get financial help. Others assume wrongly that they aren't eligible for help because they have small savings or own their own home.

Many haven’t been told they can get help to pay their rent, receive contributions towards care costs, or get a reduction on their Council Tax. Some don't know they can be assessed for benefits. 

The benefits system needs an urgent root-and-branch overhaul. It should be more user friendly and structured around older people's needs, not just processing them.

For example, older should only have to give their personal details once rather than having to apply separately for different types of benefits.

Older people want to talk to real people who are adequately trained and funded to help them access benefits, in a non-threatening and understanding way.”

Security
“Older people and their families worry about crime. Though older people are less likely to be victims of crime than teenagers and young adults, the number of crimes against older people is hard to ignore. It is often highly publicized. Each year, over two million older people are victims of crime [in America].
Older people are often targets for robbery, purse snatching, pocket picking, car theft, or home repair scams. They are more likely than younger people to face attackers who are strangers. During a crime, an older person is more likely to be seriously hurt than someone who is younger.”

Fraud
“Senior citizens are often the targets of fraud and financial crimes. Among the reasons: Some older people have built substantial assets (including their own home and large savings accounts), they're easy to find at home, and they can be swayed by fears of losing their financial independence. Also, despite the efforts of law enforcement, criminals are getting smarter and using technology to their advantage to commit fraud and other financial crimes, such as identity theft"

“One of the stereotypes which surround older people is that they are easy targets for acts of fraud and deception. This stems from a perception that they have declining mental abilities and a dependence upon others due to their physical fragility or mental deterioration.

They are also seen as being isolated, often having few friends or family to rely upon, making them vulnerable to those who seek to establish relationships merely in order to steal their money.

As with most stereotypes, this view of older people has some basis in reality and some older people are, indeed, victimised through fraud. Generally, however, the extent to which older persons

are defrauded is directly proportional to the vulnerabilities that arise out of the circumstances in which they live. Old age, of itself, does not predispose someone to being deceived and defrauded any more than does gender or nationality, although lack of familiarity with the English language may make some persons more vulnerable to some acts of deception. Indeed, the experiences of a lifetime could enable older persons to detect a fraudulent proposal when it is made, and to avoid its consequences.

It is important to study the victimisation of older persons through fraud, as often the impact of financial crimes may be considerable. Unlike younger people, who are able to “start again” after being defrauded, older people have less time to recoup their losses and often are solely dependent upon their savings to finance their future. Loss of these assets may ruin a person’s otherwise well-planned retirement. It has also been found that the personal, emotional and psychological consequences of fraud for older persons are much more profound than for younger persons.”

Psychological Effects of Fraud 

“Fraud crime is a personal violation. Although there is no serious physical injury many victims of con-men speak of the betrayal as the psychological equivalent of rape. Some victims find it helpful to seek the services of a counseling professional, clergy member, or advocacy organization, but most suffer alone. 

Your trust in your own judgment, and your trust in others, is often shattered. You may have hesitated to tell family members, friends, or colleagues about your victimization for fear of criticism.  Family members and business associates may even have been financially exploited at your urging, resulting in increased feelings of guilt and blame. 

The dread becomes immeasurable, unrelated to specifics, just an all encompassing blanket of depression…  

Some of the same physiological and long-term emotional effects experienced by victims of violent crimes are also experienced by fraud victims such as:

· feeling of terror or helplessness

· rapid heart rate

· hyperventilation

· panic

· inability to eat or sleep

· loss of enjoyment of daily activities

· depression”

Physical Effects of Fraud

The impact bogus caller crime has on its victims can also be more than psychological.  It has been found that elderly people who had been burgled “were 2.4 times more likely to have died or to be in residential care than their non-burgled neighbours”
.  This includes distraction burglaries.

Funding:

The funding of this year’s Older & Wiser was made by the Trust from its Senior Citizen Safety Fund, the residual fund formed by the closure of the Senior Citizens Assistance Network.  This is a limited fund and therefore it will be necessary to seek match funding in future years but given the time constraints this year a reduced cost event was held instead.   

	Older & Wiser Costs and Funding Sources
	Income
	Expenditure

	Venue costs
	 
	2430

	Purchase of Safety Items
	 
	312

	Advertising flyers
	 
	175

	
	
	

	TOTALS
	
	£2567


3980??
Gifts in kind made by other organisations:
Aberdeen City Council Common Good Fund (Personal attack alarms)

Grampian Police (UV marker Pens)

Able Care (Bags)

Crimestoppers (Mugs and tea bags)

DTI (Leaflets)

Pension Service (Leaflets)

Summary
Aim: To reduce the poverty and incidents of fraud suffered among senior citizens in Aberdeen through education and interaction with the relevant services. 

Objectives:  (Six months after the event)

· Increase uptake of Pension benefits in Aberdeen by 1%
· Reduce incidences of fraud suffered among senior citizens in Aberdeen by 2%
Pre event evaluation: 

· Only half of those entitled to do so claim their Pension Credit

· Older people are often targeted by fraudsters due to the high likelihood of savings.

· Personal, emotional and psychological consequences of fraud for older persons are much more profound than for younger persons
Conclusion: 

· A reduction in the incidence of fraud will increase the physical as well as financial well being Senior Citizens in Aberdeen.
Action: To provide an event for senior citizens that will educate them about:-

How to find out about benefits they may be entitled to
Common misconceptions about benefit entitlement
How to make their home safe and secure
How to deal with a bogus caller

How to stay safe out on the streets
How to recognise different frauds

How to avoid becoming a victim of fraud

What to do if you accidentally become a victim of fraud
Funding:  
Total cost of event £2567
The event
The Programme:

This year the introductions were made by Doug Duthie in comic poetry as way of entertainment.  Each piece was followed by a talk.
Ronnie Wood from the Aberdeen Pension Service spoke about common misconceptions relating to entitlement and informed the audience about what services the Pension Service could offer.

Constable Neil Montgomery from Grampian Police then spoke about particular cases he had dealt with where elderly people had been victims of fraud.  He then gave general advice about dealing with doorstep callers.
A talk about scams followed given by Aberdeen Trading Standards Service including, how to recognise them, and what to do if you are caught out by one.

After the show the audience were then invited to the café for free tea, coffee and biscuits.  Here a sample were asked to fill in evaluation forms.  

The goodie bag

When leaving participants were given their goodie bags which included: 

A credit card size magnifying glass (with the Trusts branding) – to use to read the phone book and check a caller’s credentials.

A personal attack alarm

A UV property marking pen

Leaflets to re-enforce the day’s messages including:

“Scambuster: Your guide to beating the scammers” - OFT

“Scambuster: How to recognise a scam” – OFT

“Having work done on your home” - OFT

“Having work done on your home: Helpful organisations” – OFT

“In debt? Help yourself out! A pocket guide” – OFT

“Are you over 50?: A practical guide to advice, support and services across government” – Pension Service

“Personal Safety and Security Advice” – Grampian Police

Results

Number of Participants

Tickets taken: 498 (maximum capacity)

Number attended: 346 

Safety packs distributed: 412

(Remaining safety packs distributed at Pension Service event at Mastrick: 60)

Evaluation Questionnaire 

The Questionnaire and full results but can be summarized as follows:

100% of respondees said the event was excellent or good

Common comments included: 

Very interesting

Very good

Well organised

Helpful

And verbally – Made me think a lot

Partner Feedback

Neil Montgomery, Grampian Police “I am happy to say that I thoroughly enjoyed taking part. I felt that it was extremely well organised and run and it was an excellent opportunity for me to impart an important crime reduction message. I spoke personally with a number of older people who sought my advice on security matters and felt that they had really enjoyed the whole event. It is clear that the effort involved in arranging it was well worth it.”

Media Coverage

The following coverage of the event was achieved in the media:

Lemon Tree Brochure – Oct-Nov 05 – Event details

Seniors and the City – Older People’s Festival – Event details included in the brochure

Aberdeen City Council – The Source – Event details listed

Evening Express

Workwithus

Analysis:

The most well attended year to date and still retaining high participant satisfaction.  What is most interesting is that whilst the entertainment was less substantial than in previous years, the enjoyment does not seem to have been diminished.  This would indicate that the event could continue to run at a lower cost without the need to employ actors and source a suitable play.  However, one of the main reasons behind using drama was not entertainment so much as ‘edutainment’.  In previous years the dramas have been used to put across important messages in an entertaining fashion so that more of the lessons would be accepted by the audience and a bigger impact made about their importance.  It will be essential to monitor whether without the drama the impact of the event has been reduced before deciding next years format.
Overall these results are extremely encouraging.  To have all of participants asked say that the event was good or excellent means that we succeeded in entertaining as well as getting important messages across.  The extent to which this message was taken in however cannot be directly or easily assessed by questionnaires straight after the event.  The range of responses used to describe the event were also extremely positive.

Feedback from other organisations involved was also very good and has strengthened partnerships working in this area by raising awareness on the activities of other groups.

The media coverage is quite a good achievement for a small organisation such as the Aberdeen Safer Community Trust.  A variety of media was used including the Aberdeen papers, brochures and the internet.  Further promotion was achieved through posters, leaflets, letters and information on the Trust’s website.

Conclusions
The event was a tremendous success.  Many participants commented on how excellent the play was and how much they enjoyed their day.  Most participants were extremely grateful to receive the safety items for free and having these items as well as tea and coffee, and the performance as freebies was a big draw to convince people to attend.  There’s nothing pensioners like better than getting things for free!

This year had very different problems from last year.  For instance, we were sold out so obviously need to extend the run of the event next time.  Last year however, we had the opposite problem of not enough audience and too many shows.  It does however prove that our conclusion of last year that a more central location would be better was correct.  We had more participants in day one of this event than in the entire event last year, even though we offered free transport last year.  Therefore, we can conclude that central Aberdeen is a better option for our target audience.

It could also be better advertising and growing awareness of the event from attendees last year.

What does need improving for the future however, is the ordering of freebie items and leaflets.  This was partly down to taking just a little too long to decide what should be included; which in turn was caused mainly by uncertain funding.  The main difficulty however, was that each item was sourced from different suppliers and the bag was a package put together by ourselves.  Last year the whole package was bought from one supplier.  It does not seem necessary that all items are bought from one source but they should in future by sourced and ordered earlier to avoid disappointment.  It was intended that bath mats be included in the freebie bag but due to a particularly difficult supplier they didn’t turn up on time and so were cancelled.  All other items arrived on time though so this difficulty may be more to do with that particular supplier than the time taken to order, however, it can be said that earlier ordering would have negated this problem.

Another improvement which could be made for the future is to have a more accessible venue.  This is because the main complaint about the event was regarding the stairs.  There was however a lift available so it was not seen as too big a difficulty, and if it is felt that the Lemon Tree is still suitable it may be possible to have the next event in the downstairs theatre.

The Future Vision

The outcome of this event has been many lessons learnt.  The majority have been positive confirmations that the event was correct.  However, some lessons require consideration to make improvements for next years events:

	Lesson
	Outcome for next year

	If venue and advertising are correct it leads to sold out performances  
	Consider increasing the event to 3 or 4 afternoons.  – However, depending on who is involved it may mean moving the event to after or before Seniors in the City week.

	Stairs are not popular
	Consider a different venue, use the downstairs at the Lemon Tree, or advertise the lift more clearly.

	Questionnaires did not always produce relevant answers
	Use better understanding gained from this years event to know what questions to ask.


The success of this event re-enforces the need for it to carry on and ensures that the Older & Wiser campaign will continue.  Ideally, the programme would be continuous to allow all older people in Aberdeen to be reached.  For this to happen however, a dedicated centre would be required which could expand further on the safety messages and the sections of society reached.  The ultimate goal of the Aberdeen Safer Community Trust is to establish such a Safety Centre.
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